
PERFORMANCE REVIEW 
MANAGER EVALUATION FROM DIRECT REPORT 

PURPOSE

The 360-Degree Performance Review is a program designed to obtain feedback from individuals who report to a 
manager.  Your input is extremely important to our review process and in helping us evaluate our management 
team and determine what improvements are needed. 

INSTRUCTIONS

Based on your own experiences in reporting to this manager, 
please provide comments on the areas below:  

 Communications/Interpersonal Skills 

 Team Building 

 Open Door/Accessibility 

 Delegation of Work 

 Performance Management/Career Development 

Please take some time to complete this evaluation. Be as objective and specific as possible.  If you have any 
questions regarding this process or completion of this form, please call or email Human Resources. 

Name of Manager Being Reviewed:

SIGNATURE

Print Name DateSignature 

Human Resources    6300 Ocean Drive, Corpus Christi, TX  78412-5730    361.825.2625   |   human.resources@tamucc.edu
Rev. Apr2019

Review Dates:  TO 


	undefined: 
	undefined_2: 
	Text3: 
	Text4: 
	Text5: 
	Text6: 
	Text7: 
	Text8: 
	Text1: 
	Text2: 
	Review Date1: 
	Review Date2: 


